Do you sometimes feel lonely in the top job?

Trusted Advisers since 1896
Authentic | Agile | Connected

Do you find it difficult to spend time working
ON the business rather than IN the business?

Would you benefit from a confidential,
non-competing environment where you could
discuss your key issues with experienced
facilitators and like-minded business peers?

Dafferns is a full service accounting firm, based in Coventry
and Warwickshire with national and international reach.
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Do you struggle to find the time to keep
up to date with current areas of strategy
development and best practice?
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BUSINESS LEADER
GROUPS

If the answer to these
questions is YES, then our
Business Leader Groups
could be a great fit for you.
dafferns.com/blg

02476 221 046

Follow us on

Supporting Business Leaders with
Growth, Profit, New Learning and Development

What are our
business leader groups?
We find that business leaders and owners often feel lonely in the top
job and need an environment to discuss their business in a confidential
but informal environment with experienced business facilitators and
business peers.
Dafferns Business Leader Groups (BLG) help business leaders and
owners, including those in senior management positions and the
next generation of business owners, to develop new strategies,
learn new leadership skills and solve challenges in
a confidential learning environment.
The BLG provides a combination of 1:1
advisory support plus action orientated
online and face-to-face training, combined
with peer networking and online tools. The BLG
addresses your direct learning and development objectives
directly related to commercial needs.

dafferns.com/blg

What are the benefits?

1:1 Advisory
Support
You will receive one-to-one support every month
from your experienced coach. The focus will
be around the implementation challenges and
opportunities relating to your strategic plans.
A critical element of the program to ensure
new learnings are made relevant to your
day-to-day objectives.

Peer
Networking
It’s important that during regular workshops
and between workshops there are multiple
opportunities to share best practice between
participants. This taps into the power of the wider
group to challenge and provide insights to your
strategies, actions and implementation hurdles.

Face to Face
Training
Participating in quarterly workshops provides
face-to-face opportunities to learn new skills,
refine strategic plans, share best practice, review
your strategies and hold each other accountable
to implement goals. The content is customised to
suit the specific learning/development needs
of participants.

Online
Tools
24/7 access to online learning and development
platform. Track strategies and actions for support
and accountability from your coach with access to
customised training from 150 different modules.
Collaborate rapidly to solve issues and discuss
implementation challenges with access to over
100 business tools and problem solving videos.

Workshops

Ongoing Training

Commercially focused quarterly workshops
with experienced business facilitators
and business peers to ensure you ‘learn
by doing’, driving real commercial
improvements for your business during
the learning process.

Subject matter best practice online
courses, videos and webinars from
leading business experts, including
access to hundreds of business tools,
diagnostics and resources.

Implementation

Support

Individual accountability and improved
probability of strategy implementation
success is achieved by embedding new
business tools into day-to-day practices.

Support from a business adviser
to capture and track your strategies
and actions.

Coaching

Business Leader
Peer Community

Ongoing online coaching sessions for
specific mentoring around a business
challenge or opportunity.

Access to a network of business
leader peers online and in workshops
to encourage sharing of ideas, best
practice and promote collaboration.

